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Don’t Ask for Easy Assembly 

 

This morning I would like to start with a short video.  The speaker you will hear is called Kara 

Lawson.  She is the Head Coach for women’s basketball at Duke University in America. As part of 

their training, at the end of a session, Kara gives her team a short talk.   

 

Here is a recording of a recent talk she gave: https://www.youtube.com/watch?v=oDzfZOfNki4 

 

Interesting?  I love the message.  She gives it to her team straight.  Not only will you never get it easy, 

you shouldn’t want it easy.  There’s a lot of cultural baggage that promotes the cult of easy.  We all 

know the phrase, ‘Take it easy’, or the compliment ‘easy-going’.   

 

I would very much like you to take on board Kara Lawson’s message that ‘the easy bus’ is never 
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impact.  It was meant to give pupils here the breadth of experience that would excite them 

intellectually, but also provide the sort of challenges that allow them to reject the easy and overcome 

the difficult, perhaps with a degree of flair and style. 

 

It all comes together into a seamless whole.  A holistic education provides breadth and challenge.  

That encourages sprezzatura.  That than creates a context in which we aren’t waiting around for the 

easy bus that is never going to come.  In fact, we don’t want the easy bus.  We want to handle 

challenge by dealing with it better. And that way we keep growing, keep getting better and keep 

discovering new interests and new opportunities and above all new challenges.  A challenge is not a 

problem to worry about – it is a stimulus to action. 

 

Here is an extract from a poem that seems to me to capture that thought. 

 

Song of the Open Road – Walt Whitman 

 

Afoot and light-hearted I take to the open road, 

Healthy, free, the world before me, 

The long brown path before me leading wherever I choose. 

 

Henceforth I ask not good-fortune, I myself am good-fortune, 

Henceforth I whimper no more, postpone no more, need nothing, 

Done with indoor complaints, libraries, querulous criticisms, 

Strong and content I travel the open road. 

 

From this hour I ordain myself loos’d of limits and imaginary lines, 

Going where I wish, my own master total and absolute, 


